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MEMORANLUM 11 September 1950
TO H

I —

Suggested Procedure for Procurement and Hendling of
Training Materials.

SUBJECT:

1. Purpose:

(a) To cbtein a2 maximum amount of treining meterisls from
the operesting divisions of 0S0 end OFPC

(b) To insure most efficient exploitetion of esteblished
lisison chennels between the TRD personnel and personnel
of 080 and OPC

(¢) To eveid unnecessary and undesireble duplicaticn of
effort in the procurement of treining materials

(d) To esteblish uniform procedure for the recording of
treining materials

(e) To insure eppropriate use of new training materiels.

2. Recommended Procedure: (a)j There shell be established a
lisison control-clezrence snd meteriel recording point in the office
of the RMO.

Whenever 2 member of TRD learns of the existence of potential
training materizl within 0SQ or OPC, this fact should be recorded at
the control point. At thaet time, the RMO should determine the most
suiteble entrée to the division or branch concerned and should then
authorize the person so determined to carry on lisiscon and negotiations
necessary for the procurement of the training materiel. Conversely,
if = member of TRD seeks training materials, he should inquire of the
RMO sbout the existence of a suitable entrée into that division or
branch of 0SO or OPC whers he believes such materials to be available.
If such an entrée exists, the person representing it should thereafter
cerry cut necessary liaison and negotiations. If such entrée does not

exist, the RMO should designate the most suiteble person to establish
it.

(b) When potential trazining material has been made avallable
tc the RMO, on the initiative of an 030 or OPC division or branch, or
after training material has been cbtained by a TRD member, the material
should then be recorded in the KMO's office. This record should give
a short description of the material, its originator, cleurances obtzined
end still needed for use in TRD, sterilization requirements, =tc.

(c¢) After such a record has been made, the material should then
be submitted to the following inaividueals:

N »
who shell determine the most suitable place for the use of the material,
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the form in which it is to be presented, zand such octher steps
as may be necessary for its fullest exploitation. It shall be clezarly
understood that, regardless of the menner in which the material has
been procured and regardless of the person who has procured it, all
material must be recorded in =zccordance with paragraph 2 above and
must be submitted in accordance with the first sentence ¢f this pera-
graph.

3. Additionel Recommendations:

(a) In order tc impress thne operating divisions of 050 and
OPC with the continucus need for fresh training mzterials, a form
letter should be prepared which would be adaressed to gll divisions
end staffs, asking for their cooperation and asking them, further, to
forward suitable materizl to the HMO, who should be mentioned by name
in that letter. '

{b) Nothing in this procedure is intended to contraaict the
Memorandum of Chief, TRD, dated 10 August 1950, subject: Procurecment
of Training Materiels.
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